Efficiency demands thinking
outside the box.

NO MATTER HOW NICE
THAT BOX MAY BE.

Solutions & Scenarios

It's all about control
Housekeeping
Food Purchasing
Brands & Standards

Process Improvements

PUTTING YOU IN CONTROL

Our goal as a business entity is to help our members reduce operating expenses
and save time. Every aspect and function of procurement and purchasing is
improved by using BuyEfficient. Increasing the controls that our members have
decreases their costs and improves their efficiency.

Surprisingly, the most effective controls are often found when one thinks outside
the box. For instance, BuyEfficient clearly labels all products that have rebates
attached to them so our members can maximize their rebates. BuyEfficient
provides cross-supplier search functions to find the right product from the right
supplier at the right cost. Check out some of these innovations below.

HOUSEKEEEPING

What if your housekeeping department could place an order for all their linens,
cleaning supplies, amenities, and operating supplies in one 20-minute sitting?

And, while we're at it, why shouldn’t that purchase order be automatically routed

BuyEfficient’

for approvals, then submitted to its four or five different approved suppliers?
Point. Click. Control.

Guess what? Such functionality is built into BuyEfficient.
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FOOD PURCHASING

Imagine generating your food requisitions from multiple suppliers starting at

5 AM and updating them throughout the day until they were complete (you know
how food and beverage orders are). Now imagine further that all of the requisitions
were automatically ordered by your cutoff time, in time for next-day delivery.

It happens every day for BuyEfficient customers.

BRANDS AND STANDARDS

Consistency has always been a way of life in the hotel industry. All hotel brands
produce minimum operating standards and hard standards. Hotels and restaurants
are measured by their ability to provide consistent levels of quality products

and services.

BuyEfficient delivers on your commitment to consistent quality by supporting

the creation of favorites folders containing the products and suppliers that you
select, based on your property and brand standards. Since your purchasers are only
presented with choices that comply with your standards, noncompliance becomes
the rare exception rather than the rule.

You buy the products you determine to be best, using your brand standards,

each and every time you order, thus eliminating the age-old problem created by
employee turnover, and the cost of buying the wrong products. You control which
products and suppliers your purchasers select.

PROCESS IMPROVEMENTS REDUCE COSTS

Imagine being able to match a purchase order to a receiving document
electronically. BuyEfficient members have complete, real-time access to line item
information for every purchase order created in the system. You know what you've
bought, when you bought it and at what price.

Now imagine the efficiency you would gain just by always having that accurate,
reliable data available to you at any computer connected to the Internet, whether
at the hotel, at home or on the road. Access to such vital information takes

the guesswork out of purchasing, and could radically transform the way you

do business.

Welcome to the everyday world of BuyEfficient members. To experience
BuyEfficient for yourself, please contact us today.
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Point. Click. Control.
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